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AGENDA
Partl:  Cultural differences
Partll:  Rhetorical tips & tricks for intercultural project communication

Part Ill:  Your turn









... STRONGER RELATIONS

... BETTER PROJECTS

... MORE FUN

BETTER

COMMUNICATORS



WHY AM | HERE TODAY?
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PART |
"ANECDOTES OF THE
MISSING PIECE...”
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DIFFERENT WORLDS...

Speech impediment US versus Pandora culture

] AMES L'/\.\lER.ON'.\

BEING JOHN MALKOVICH

A\/ATAT?{

EVER WANTED TO BE SOMEONE ELSE?


http://www.youtube.com/watch?v=EZ7HViSvKN8
http://video.yahoo.com/watch/6578746/17077168

CHECK OUT
THE DRESS
CODE




BUSINESS
OR
PLEASURE
FIRST?




BUSINESSICULTURE ?

“...a system of

symbols, #
premises, rules,...”

“In short, culture is behind everything we do or say.”
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RHETORICAL
INSTRUMENTS
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IT ALL
STARTED
WITH A
GOAL...







al

TijL
L T
X |-

PHOTO
IN MIND




A PENTAGON WILL HELP
YOU PRIORITIZE
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SOWHNATADOESION
MEAN?

“...CONTEXT
IS KING...”




“Culture: ...a system of symbols, premises,
rules,...”

Humour +
Politeness
= Social code



SPEAKING
INTERCULTURALLY




LISTEN FOR WHAT YOU CANNOT
HEAR

ASK QUESTIONS

ASK AGAIN

KEEP IN TOUCH '| |5¥ EI @ i%'
[ ]

CLEARLY COMMUNICATE GOALS & : I
EXPECTATIONS Ver O | ’

UPDATE BY PHONE, E-MAIL ,
NEWSLETTERS OR
MEETING/SEMINAR

MILESTONE MEETINGS —
CELEBRATE SUCCESSES

WALK THROUGH PLANNING &
GOALS & DEADLINES &
CONSEQUENCES







. versus




@ versus —
Q




Holding her

TONGUE

wasn't aSpAsy
as she thought.




"tabula rasa”
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T A S K What makes good intercultural

project management from your
(national/regional) point of view?

N O o 1 Mention at least 3 crucial

parametres. (National groups)

10 minutes + presentations
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TAS K How do you overcome
intercultural differences?
What do you do when the

N O o 2 parametres do not match. Give

minimum 3 examples.
(Cross-border groups)

S

10 minutes + presentations. ‘:F '



